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The toy market has seen a significant shift in its target audience in recent years. Designer toys like
blind boxes, capsule toys, building blocks, and figurines are no longer exclusively for children; they
are now viewed as valuable collectibles with emotional significance for adults. As the inherent

meanings of toys have evolved, they now appeal to diverse sectors, driving a surge in growth across
the industry.
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For example, since its establishment in 2010, POP MART, a leading brand in the designer
toy sector, has leveraged its distinctive business model and marketing strategies to
successfully enter over 80 markets worldwide. Their success has triggered a designer toy
economy wave, capturing the attention of young consumers. The rapid rise of designer
toys is, therefore, a promising new market.

Behind the rise of designer toys

The continued growth of the designer toy economy, even in challenging conditions, can
primarily be attributed to improved living standards, which have increased consumer demand
for emotional satisfaction and experiential consumption. This is particularly evident among the
younger generation, who exhibit a strong preference for individuality and unigueness. As an
emerging consumer product, designer toys cater to the need for self-expression, encouraging
consumers to pay a premium for such products. This willingness to invest in personalised
experiences has driven the rapid expansion of the market.

Social media also plays a crucial role in the market's growth. Designer toys have inherent social
currency, encouraging consumers to display their collections and share their experiences online.
This user-generated content (UGC) has a powerful impact. The influence of celebrities further
fuels the designer toy economy. For example, after BLACKPINK member Lisa featured IP Labubu
on her social media, the series rapidly sold out due to overwhelming demand.

POP MART'’s winning formula

POP MART's ability to stand out in the designer toy market is not solely attributable to external
market dynamics; its internal business model and marketing strategies are equally significant.
First, its approach to IP development involves the continuous release of diverse designer toy
lines, from the classic blind box format to limited edition collaborations. This expansive product
strategy has successfully captured a wide audience. Moreover, POP MART actively cultivates
partnerships with established artists, designers, and brands. These collaborations not only enrich
the artistic value of its products but also bolster the brand’s overall presence, solidifying its status
as a “cultural symbol” within the designer toy community.

Second, POP MART's blind box sales model has equipped the brand with a unique market
advantage. The uncertainty of blind boxes, filled with surprise and anticipation, greatly
stimulates consumers’ purchasing desire. Many customers even make repeated purchases in an
effort to complete the full set.

In terms of market deployment, POP MART demonstrated global ambitions early in its
development. It flexibly adjusts its market strategies based on local culture and consumer
behaviour patterns. By establishing directly operated stores, robotic stores, and online sales
channels, the company has rapidly entered over 80 markets, laying a solid foundation for future
growth.

Licensing opportunities in the designer toy market

The rise of the designer toy economy is evident not only in the booming consumer market but
also in the significant commercial opportunities it has brought to the licensing industry.
According to Linkedin, the global designer toy market reached $25.3 billion in 2022 and is
projected to grow to $64.7 billion by 2028. Experts believe that self-developed IP toys, which
feature relatively low initial development costs and can navigate between exclusive and
non-exclusive IPs, will become a key focus for future industry development.

Hong Kong, as a hub of the Asian licensing market, can play a pivotal role in the development of
designer toys. With the growing number of local designers and creative talents, Hong Kong is
poised to create more internationally influential IPs in the future. Local enterprises can also
leverage licensing collaborations to introduce globally renowned brands, enhancing the market
competitiveness of their products while solidifying Hong Kong's position as a centre for the
designer toy industry and IP trade.



BERBE
Leadership Voice

2025FhERE

Navigating 2025:

Hong Kong Businesses Perspectives and Strategies

Blilletii

FEFRR  NOEERICZERIERRERSRE - AT BEFRNERK
BIRE FRKEIRCR R E2025FBIRNEE - Biae R0 103K
FELEETT ARRAET  c AEERVITLTELERMESES
= B —ERIRRE

SHERHENEERZ20EITE » KSBRFEEEES - QIELE
ERERSEAEHE - HPE [BE] WhBIZRAIINPRER
- BREEFREE - EBURER - ERAA LRk - BER - SNET
BRKRES - MBHRFME ~ AHBEE D T - URRZEFHIERE
F o MHLEZ T - AEBHEBANMIERENR - BURERZIE R AHERIER
FHUR BRI BES -

o mf W

B12024F7 BREARML - BIREENB SEBRITEI RN
KAFE - DHIHKRE - EEHRAMHHZNEEZEEBRT Ak - 85
SRR RAIBRISEIALE  HEBAMTISNERERA [{RAE ]
B Tt BEREFREARCENE CEEET o @EINEIRE
BEE - PENUEBRRIEEES | E85%RRAEINEANHEHHA
R - #940%H35%MEENFIERRREREMEETRENS - RIERIK
fLmIEHE -

BSIENE AEE— IR ITEETSEBRERERTNESR
Mo BBMRERNEEBRBLEER  BBEISNNEERTEEE—
THEAMTS - ENMERR Y EETIZNBAHNMN - HIRAMERFIR
BERTECAR - FR L BEAMBEHFEINL - URAKAZ
WREEBEFEDS  AMRBREOREEENIIRIED - F
B BRALFZBEALTBATREERE  UARLTEEFRT
A - EHERT @ EREARAMHISARKNEZEETSR
A R M EH AR FNRE FE— iM% o

BENET  CERT PERAEEYREERMEER S EEMES
FIES - A ZBATAERA L B RNE B QIR R X AR T
B ERHRY  REREHOEERHIMINBRRERFESSE
+HEE -

RIEMS - B ENPTEERNIINIRIEE D BRELREN [ KR
] - ERNEBRFIFLESEBMEEER - HEESR EHiER] -
AHERBERERDSHELDHE  BNRUESZERYE - R &
BERLEENRTS [ RN | FMAKRARE - IEBBEHASBER
EBANEERR TR+ EEMBOBRMLER  mEESERES
BT FEAS BT 5 DB R EDRMBERM AN ZE AR - ERITERER
[SIBEHEREESRL] WERDR -

As the New Year begins, many businesses seize the opportunity to chart their future development
strategies. To better understand the current state of the industry and gather perspectives on
prospects for 2025 amid the prevailing economic climate, the CMA recently conducted a survey of
103 selected member companies. The findings offer valuable insights that may assist other member
companies in planning for the year ahead.

The participating businesses represent 20 industries, with the majority involved in
manufacturing-related activities. Respondents reported facing a range of operational challenges,
with the most pressing issues largely driven by external factors. These include price-cutting pressures,
geopolitical risks, rising business costs, financing difficulties, weakening demand, intensified market
competition, declining local consumer spending, and limited growth opportunities. In contrast,
internal challenges such as supply chain instability, slow digital transformation, and human resource
shortages were considered less significant.

Compared to the survey conducted in July 2024, respondents remain cautious about their outlook for
both their own businesses and the broader industry. Sentiment towards the Mainland market has
become more conservative, while optimism about overseas markets persists. Notably, confidence in
Hong Kong's local market has shifted from “slightly pessimistic” to “neutral,” reflecting a gradual
recovery in perceptions of the local economy. Despite external challenges, businesses are adopting
proactive strategies: nearly 85% plan to strengthen their domestic market presence, while
approximately 40% and 35% aim to consolidate their positions in Europe and the US and explore the
ASEAN market, respectively—demonstrating a mindset geared towards global expansion

The survey also highlights the enduring significance of the Hong Kong market. Over 20% of
respondents still maintain production lines in Hong Kong, while 35% express plans to further expand
their local market presence. This underscores the resilience of the Hong Kong market and reflects
changes in the competitive landscape. For example, the outflow of local consumer spending,
combined with the increasing influx of Mainland brands into Hong Kong, has intensified local
competition. Additionally, distinct consumption patterns among immigrants pose new challenges
for the retail sector. In this context, local market expansion is viewed as an essential strategy for future
growth, as businesses strive to solidify their positions in this core market.

The survey also reveals that companies are looking to the government for greater support. Key areas
include fiscalincentives, improved access to financing, and increased investment in promoting “Hong
Kong Brands™ and corporate branding initiatives. These measures are seen as critical for helping
businesses navigate external challenges and sustain their competitive edge.

In summary, while Hong Kong businesses face significant external pressures that are difficult to
mitigate individually, the government plays a crucial role in providing support through proactive
fiscal policies. In particular, more tangible assistance in brand promotion and market expansion
initiatives could significantly benefit these businesses. Moreover, it is essential to recognise Hong
Kong's dual role as both a production and market base, which remains stable and has the
potential to serve as a strategic hub for companies adopting a "China +1" production strategy. To
capitalise on these opportunities, the government should prioritise policies aimed at attracting
Hong Kong enterprises back to the city as part of a broader initiative to establish a multinational
supply chain management centre.
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As we welcome the Year of the Snake and bid farewell to the Year of the Dragon, | wish everyone
abundant wealth, prosperous business, and a brighter future!

Speaking of the "future," what emerging industries can create new financial prospects?
Renowned consulting firm McKinsey recently released a significant report titled “The next big
arenas of competition” which highlights 18 emerging industries capable of reshaping the future
of the global economy. This report is certainly worth reviewing.

“E-commerce Revenue Booms: Asia Leads the Market”

The 18 industries are as follows: E-commerce, Al software and services, cloud services, electric
vehicles, digital advertisements, semiconductors, shared autonomous vehicles, space,
cybersecurity, batteries, modular construction, streaming video, video games, robotics, industrial
and consumer biotechnology, future air mobility, drugs for obesity and related conditions, and
nuclear fission power plants.

The aforementioned industries are all related to new productivity. The report indicates that from
now until 2040, these industries will generate total revenues ranging from $29 trillion to $48
trillion, with their contribution to global GDP increasing significantly from 4% in 2022 to 10%.
Among them, e-commerce is projected to have the largest revenue scale, estimated at $14
trillion to $20 trillion

In fact, the potential for e-commerce development is enormous. McKinsey forecasts that by
2025, e-commerce retail will account for 50% of global retail revenue. Furthermore, data
analytics company Statista notes that China’s e-commerce market is firmly established as the
largest in the world, with the United States following closely behind. As for the fastest-growing
e-commerce markets in 2023, they are the Philippines and India. These figures reflect that the
Asian e-commerce market is leading globally.

“Virtual and Real Integration + Intelligence: Elevating Marketing to New Heights”

To expand e-commerce, it is essential to stay attuned to major trends. Based on the insights of
economic experts, | have identified two key trends.

The first concept is "Integration of Virtual and Real." Dividing retail operations into "physical" and
"online" is becoming outdated. As "physical stores" venture into e-commerce, many
"e-commerce" platforms are also moving towards physical presence by opening experience
stores, allowing customers to personally experience the advantages of products.

The second concept is "Intelligent Marketing." Today, everyone is familiar with artificial
intelligence (Al). E-commerce platforms effectively utilize Al to "observe" online browsing and
shopping habits, predict consumer interests, and provide personalized product
recommendations, thereby increasing sales success rates.

Additionally, Al leverages big data analytics to forecast the demand for products or services,
assisting businesses in optimizing inventory management and flexibly developing sales
strategies.

“ BT NSRS > MBS > IRAET !
E-commerce: Creating Opportunities, Adapting to
Change, and Seizing Success! s
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Get Ready to Upgrade

Prof. Tommy WEI Minchen of the Department of Building Environment and Energy Engineering, The Hong Kong
Polytechnic University (PolyU), and his team have developed a series of groundbreaking colour management
technologies to optimise the spectral composition of LED lighting as well as colour capturing, processing and
reproduction on digital devices.

His technologies successfully addressed the challenges in terms of colour management, processing and
reproduction, posed by new gadgets and electronic displays, such as e-ink, virtual reality (VR), augmented reality
(AR), and mixed reality (MR) devices, greatly enhancing image quality and user experience

One example of the significance of Prof. Wei'simage and video processing solutions is their adoption in the world's
first MR headset, released in 2022. As the metaverse unfolds, hyper-realistic digital realms present us with radically
new ways to work, play and connect like never before. As a scholar, Prof. Wei is interested in developing new
algorithms for new media and emerging technologies “to minimise the difference in colour perception between
users, and to help content creators deliver the exact colours that they want users to see". "It's like giving them a new
palette, opening up new possibilities for creative freedom,” says Prof. Wei.

Picked up by world-class social media, imaging systems, and manufacturers of smartphones, drones, LCD and OLED
displays around the globe, Prof. Wei's technologies have a major impact on many industries, and on how colours
are presented in the real world. His display calibration and white balance solutions are now a standard feature in
some high-end smartphones, over 100 million of which are produced each year; his six-channel RGBACL lighting
module and control algorithm are used for movie production in Hollywood; his violet-pumped LED is used by an
international brand of lighting systems; and his research has led to the establishment of both a US national standard
and an international standard for LED lighting products

Prof. Wei makes it possible to render colours in built environments more pleasingly, and capture and reproduce
colours on digital devices more faithfully. The result is the comfort, well-being, and an overall better experience for
users of artificial lighting and digital devices

To further advance the application of their research outcomes, Prof. Wei co-founded Guardian Glow Limited, a
PolyU start-up focusing on personalised Al smart devices and extended reality (XR) headset technologies. The
company has attracted support from venture capital funds and private investors to continue developing user
experience-enhancing colour management technologies.

B3R (Polylmpact: BBRRIFIELAERER) £ ME28E3TH ©
The original story was published in Polyimpact: inventions and Innovations that
Benefit the World, Volume 2, pages 28 to 37.
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&3 Enquiry
EBEIRR MBEBRAIEE
Knowledge Transfer and Entrepreneurship Office
The Hong Kong Polytechnic University
#8uk Website : www.polyu.edu.hk/kteo

BT Tel : (852) 3400-2929
B|E Email : info.kteo@polyu.edu.hk
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Sheen Focus Limited Lifenu Limited

K& BI2ENE (F=) K&k FRELE (ITEHER)

Em L RES EmEBRER

Representative: Ms Lau Hok Yee (Director) Representative: Mr Shu Bryant Tin Chuan (CEQO)
Product: Supplement Product: Health supplement

HKBERMERRAF

I-Had Creation Limited

R - WEERE (BF)

Em EATE

Representative: Mr Lam Ho Wah (Director)
Product: Mini block

EERRHEFRAF

Wings Future Prosperity Limited

R DBRFEEL (FFHRITBAER)

Em - HEERE R EENIRME

Representative: Mr Simon Pun (Director & CEO)

Product: The provider for supply chain management
& services

BEERERRAT
Hong Kong Precision Company Limited
- R EREE L (BEER)
— EmEBBE
—=————__  Representative: Mr Siu Cheuk Hin (Chairman)
Product: Plastic parts

BEEEMATE

Lung Hing Food Company

Rk ARELE (RE)

i B BRAER

Representative: Mr Chow Wun Yuen (Owner)
Product: Bread, Chinese cake, candy

i ERERFERERAE

Top Leader Group International Limited
K&k ERELE (FF)

Em OSERRER

Representative: Mr Sze Ching Yau (Director)
~ Product: Masks & supplement

LIERBERERAE

Wenlo’s Apparel Manufacturer Limited

K& BEPREAL (BEFR)

Em ¢ AR

Representative: Mr Lo Siu Kin, Evens
(Managing Director)

Product: Apparel

BEARTERBMRAE FMRBESRAT
Wilderness Aromatics (Hong Kong) Co., Limited SB Pharma Limited

R BEME (RKER) 4 5k - maReE (EF)
Edn R bk - BEBERES H - B

Representative: Ms Ma Yuping (General Manager)
Product: Essential oils, cosmetics, aroma diffusers,
incense sticks, etc

Representative: Mr Li Pui Wing Raymond (Director)

S5 EHARM LIMITED Product: Pharmaceutical

(RN 8 N IR ART

Zenitha Co. Limited R RAE]
Pleased Technology Limited
K& - EekeEME (F=) 2 K& ALBFHLT (aKE) 3
ER S/ BTEA P casep ETETHEER SRR TBERES
Representative: Ms Tang Rings (Director) BRERE

Product: Cigar/ ESG product Representative: Dr Zhujing (General Manager)
Product: Particle counter, Aerosol air monitor, active
air microbial sampler, HD lens.
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Glory United Investment Limited iPurifi Environment Company Limited

- F  ERERLE (BITES) Rk - BREIESEE (BE)
Ef D 18KEA ITURIFI Em ZERF - ZRIFEERIRRE - REREASH
Representative: Mr Wong Poon Yee (CEQ) BIRRR ~ RIS R AR ERTRBEN - =4
Product: 18K Jewellery TREZFHRE  EAZRERNERE =

NZERERBER
Representative: Mr Yim Kwok Wai (Director)
Product: IAQ products & services

ECRERRAT

Chinese Goods Centre Limited

R AR (BRI )

 EmAETEME

Representative: Mr Chong Hiu Yeung
(Deputy General Manager)

Product: General merchandise

FEERERRBRATE

Yu Fung (HK) Limited

3R T EFRLL (BEBE)

B RARERmEEM

Representative: Mr Yip Tsz Cheung
(Operations Director)

Product: Natural healthy foods

| HEBRBRAF

Hong Kong Tea Factory Limited

ek - HERIE (FS)

B RENEE

Representative: Ms Kwok Ho Tong (Director)
Product: Tea leaves and honey

| MRRMERERERAE

CU Research Health Products Limited

&k RBIREE (F%)

EmEEER

Representative: Ms Chan Hei Ling Helen (Director)
y Product: Health products

ERRNEEXHERAF

Nailtech Professional (HK) Limited

K& T BBELL (FF)

Em - FHREERER

Representative: Mr Lo Shiu Kee Kenneth
(Managing Director)

Product: Hand & foot care product

EBiEE
Hing Fai Tong
kR EEEALE (K])
Ein P 2EEIK
M Representative: Mr Yip Wai Fung (Manager)
Product: Ginseng and dried seafood

TERBIFRARAE

Global Score International Limited

KR EFWELE (EF)

Em - BRER

Representative: Mr Lui Ka Shing (Chairman)
Product: Japan restaurant

ERk/E
Ms Tong Pui Yan Fiona

Em R
Product: Insurance

£ T |

Ms Eliza Lau

MRiRE2 /) E
Ms Chan Por Ling

ER BT | -/(/ ER  MNRWEER
Product: Banking services "\‘?\ # _ Product:Finance and insurance products
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E RS EEE : 2356 9808
EH: gfc@goldfieldco.com.hk #Bit: www.goldfieldco.com.hk
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